Carlito’s One-Way 
A Complete Mafia for d20 adventure for two to four Family Associates written by Tony DiGerolamo.

Visit www.lrgames.com to download player characters and some maps or consult Tony DiGerolamo’s Complete Mafia for d20 rulebook from Living Room Games to build your own.  (This adventure is a copyright and trademark of Anthony M. DiGerolamo 2004.  Maps drawn by Chris Moreno.)

Set-up:  You’re sitting in the Martini’s (3711 N. Main Street on the New Milan city map).  It’s about 10pm on a Monday, so the crowd is pretty light.  Lorenzo DellaMorte, a new soldier for the Magoladro Family, walks in and comes over.  “Fellas, how ya doin’, huh?  C’mon over to the corner booth and let’s chat.”  Typically, new soldiers are given new opportunities, so Lorenzo’s invite could be more than just a friendly drink.  You know Lorenzo from the old neighborhood.  It’s no surprise he got made.  He has a reputation for being ruthless but incredibly dishonest. When you get over to the corner booth, Lorenzo looks around to make sure no one is around and then leans in to talk.


“I’ve been followin’ your exploits and I got an eye towards the future,” explains Lorenzo.  “Now that I’m a made guy, things are starting to happen for me.  In a few years, I’m gonna need my own crew.  I gotta bring some guys up.  You could be those guys.  Only thing is, you gotta do somethin’ that’ll make a mark.  Somethin’ real impressive.  Above and beyond, ya know?  Now, there’s a lotta guys in the Magoladro family, but they ain’t all good guys.  I got it on good authority one of the guys is a rat.  All we gotta do is confirm it and then take care of said rat.”


You know from your “Know Respect” talent that made guys don’t get clipped without permission from a superior and ultimately it has to be approved by the boss.  If you participate in the death of a made guy without permission, you’ll be likely to be marked for death yourself.  This is not a mission to take lightly.  Ask many questions:  Who is the rat?  “Carlito LaTini,” replies Lorenzo.  


How do you know?  “He’s been spotted goin’ into the Federal Building.  There’s only one reason he’d go in there.  He’s talkin’ to the Feds!  Tomorrow morning he’s going to meet them again at 8am.  Meet me for breakfast and we’ll go over there and take some pictures.”


Do you have permission to whack him?  “Permission?  What do you want to do?  Wait?!  Don Ernesto will thank us!  All we have to do is show him proof, right?  We’ll take the pictures and then.  Boom.”


When do we do this?  “Tomorrow night.  After he leaves the Federal Building, we’ll follow him.  Wait for an opportunity.”


What do we get?  “You should be compensated.  I’ll pay you when I get paid.”  (This is a lie.  Lorenzo’s idea of payment is staying in his good graces.  If the PC’s don’t negotiate, he won’t pay them.  If the PC’s do negotiate, he’ll reluctantly agree to pay them 10 Wealth each or a free pistol of their choice.  If they PC’s ask, he can get them the pistol for the job.)

For the GM only:  Lorenzo has been waiting for years to kill Carlito LaTini.  Carlito has been riding Lorenzo for years and he opposed Lorenzo getting his button when he was up for it a year ago.  It was only due to the untimely death of another Magoladro soldier that Lorenzo got his button.  He blames Carlito for his problems and the fact that some of his schemes aren’t paying off like they imagined.  Lorenzo is Vindictive and he can’t let it go.  (If the PC’s make a Gather Information check vs. a DC of 16, they can find this out.  Unfortunately, unless they beat the DC by more than 4, Lorenzo will also know.)

Recently, Carlito hit a streak of bad luck.  He invested heavily in a buttlegging operation that got confiscated by the cops.  Then he had to go to court to defend himself on a burglary charge from last year.  This burned up most of his money, so he attempted to boost some cars for some quick cash.  Unfortunately, the first car he stole had a car locator device.  He barely managed to evade the police after a long chase.  He has been forced to lay low until his Suspicion Index goes down, but in the mean time he’s losing money and respect.  The guys in his crew are grumbling and his Capo, Bobby Liggio (45) has warned him to get his act together.  Bobby’s willing to give Carlito some time because he’s normally a Good Earner.  It will be several weeks before he’ll consider more drastic action as long as things don’t worsen or he seems to be making progress. (If the PC’s make a Gather Information check vs. a DC of 18, they can find this out.  Unfortunately, unless they beat the DC by more than 4, Carlito will also know.  Unless the PC’s make the roll by more than 8, Bobby will find out as well.  The PC’s should have the rest of the evening to check out Lorenzo’s story.)
Lorenzo DellaMorte (31) 2nd level Fast Mook/3rd Level Family Associate/Wiseguy/1st level Soldier

Str: 13/+2, Int: 13/+1, Wis: 8/+-1, Dex: 13/+2, Con: 16/+3, Cha: 13/+2, Defense 17, 41 HP, Attack Bonus: +5, Fort: +3, Ref: +3, Will: +2, Skills:  +5 Bluff, +4 Knowledge (streetwise), +4 Bribe, +3 Shake Down, +3 Beat, +2 Sense Motive, +3 Exploit, +3 Hide Motive, +2 Climb, +4 Destroy Evidence, +5 Drive, +3 Sense Weakness, +6 Diplomacy, +5 Intimidate, +2 Gather Information, Feats:  Simple Weapon Proficiency, Brawl, Personal Firearms Proficiency, Quick Draw, Improved Brawl, Weaknesses: Power Addict, Vindictive, Compulsive Liar, Talents: Evasion, Know Respect, Balls, Absolute Loyalty, Respect: 520, Bank: 20, Wealth Bonus: +12 (Lorenzo ) Weapon of Choice:  Beretta 93R, 9mm machine pistol, D2d6, 30ft range, 20 mag.
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Contacting Bobby:  Bobby considers your words carefully during the phone call.  “You were right to come to me with this,” says Bobby, impressed by your forethought.  “You gotta proceed carefully, for two reasons.  One, Lorenzo may be wrong and two, he may be right.  Go along with Lorenzo, do what he says, but do anything to anyone without calling me first, understand?  If Carlito shows up, take the pictures and get ‘em to me.  Watch yourself with Lorenzo, he don’t take betrayal so well.  Here’s my cellphone.  Watch what you say or text message to me.”  

The Breakfast Meet:  Lorenzo buys breakfast at 6:30am at the Keystone Diner (300 W. 14th Street, Area T on the New Milan city map) and brings a digital camera.  The camera still has the price tag on it.  Lorenzo pays for the meal and you get inside his Dodge Neon.  The New Milan Federal Building is located at 1700 N. Oxford (Area W on the New Milan city map).  He drives across town and parks his car at a parking meter across the street.  It’s about 7:30am.  About 30 minutes later, Carlito walks to the front door with a guilty look on his face.


“That’s our proof, fellas,” says Lorenzo snapping the picture.  “As soon as he comes out, we ghost him until we can pick him up.”  (At this point, one of the PC’s will need to get away from Lorenzo to contact Bobby, but Lorenzo will insist the PC’s stay in the car.  Only a Diplomacy vs. a DC of 20 or a Bluff vs. Lorenzo’s Sense Motive will let them leave the car and even then, if they’re gone for more than fifteen minutes, he will become suspicious.  Another way would be to get the camera away from Lorenzo and hook it up to a cellphone that can transmit digital images.  Bobby’s phone can accept such pictures.  He text message back, “Stay with Lorenzo, but don’t do nothing.  Keep me apprised.”)
At 10am Carlito exits the building:  Carlito walks out of the building and looks around.  He is carrying a manila folder.  (Make a Spot check for Carlito vs. a DC of 20.  It may be higher if the PC’s took any special pains to hide themselves or lower if they did not.)  He walks a couple of blocks to a parking garage and gets his car.  He pulls out of the lot and drives east on 17th Street.  He makes a left on Blueberry and drives to a massage parlor on 29th called the Jade Palace.  He parks and goes inside.  (He does not bring the folder and leaves it on the front of his car.  Lorenzo will want to see the contents of the folder.  If the PC’s have brought car thief tools, they can bust in.  If they have none, Lorenzo suggests they grab a cab and go get some.  The tools cost 4 Wealth.  Carlito should be in the parlor for a few hours.  This will give the PC’s an opportunity to call Bobby.  This massage parlor is a front for Carlito’s brothel and he has a regular girl here he likes to visit.  He’ll spend a few hours having sex and lunch.  The Russian madam makes a mean borscht.)
The Folder:  The folder contains pictures of a building in the desert.  It looks like a deserted gas station, but the pumps are missing.  When Lorenzo sees this, he flips.  “That’s proof!” he proclaims.  “They gave him this picture.  That’s where they’re gonna let him live after he flips!”  (Lorenzo is only guessing.  This is actually a picture of a building the Feds in Arizona have under surveillance.  It’s used as a meth lab which is part of a large meth distribution network that leads all the way back to New Milan.  Carlito used his FBI Connection to get this picture so he can show it to Nealo Titti, another Magoladro soldier.  Nealo made a deal with a biker gang in New Milan to bring in meth and the investigation is leading to him.  Carlito plans on using the photo to either sell Nealo information or blackmail himself a piece of the action.)  “We take ‘em!  Right now!” says Lorenzo.  “Hide in the backseat and I’ll come up from behind.”  The parking lot provides precious little cover and it’s the middle of the day.  Perhaps, you should bide your time.  (Convincing Lorenzo requires a Diplomacy check vs. a DC of 12 or a Bluff check vs. a 14.)
2:30pm:  Carlito exits the massage parlor, gets into his car and drives to the Bread Basket OTB (1310 E. 22nd Street, Area M on the city map).  Carlito spends the day placing bets, drinking beers and conducting business with some members of the Cavaliere Family.  He is completely out of reach at this time.  Lorenzo parks down the street.  “Shit!  I knew we shoulda grabbed him!  Next time!” he vows.  (Carlito is trying to broker a deal with the Cavalieres for another buttlegging operation since none of the Magoladros will invest.)
6:30pm:  Carlito and a few Cavaliere soldiers walk to a four doors down deli and have dinner.

8:30pm:  Carlito and his friends walk back to the OTB.  (Unknown to the PC’s, Bobby has driven out of range of his cellphone.  He cannot receive any messages.)
10pm:  Carlito leaves the OTB by himself and gets in his car.  He drives east down 22nd and stops at an abandoned warehouse between Sage and Conner.  He gets out of the car to take a piss.  “It’s now or never.”

“Lorenzo?” says Carlito.  “You mind?  I’m tryin’ to take a piss here.”


“Get his gun!” orders Lorenzo.


(If the PC’s are careful, they get can Carlito’s Glock without a problem.  If they examine his ankles they will find his other gun.  Lorenzo will want to put Carlito in the truck bound with duct tape.  Carlito will appeal to the PC’s common sense.  Carlito will go along because he wrongly believes he can free himself.)


“Look, you can’t do nuthin’ to me.  I’m a made guy.  You do me, it’ll be your death warrant.  Wise up.  Lorenzo’s a hothead.  He don’t know how this works.”

Carlito LaTini (34) 2nd level Dedicated Mook/3rd Level Family Associate/Wiseguy/4th level Soldier

Str: 13/+2, Int: 13/+1, Wis: 16/+3, Dex: 12/+1, Con: 14/+2, Cha: 12/+1, Defense 17, 54 HP, Attack Bonus: +7, Fort: +6, Ref: +2, Will: +7, Rep: +6, Skills:  +14 Bluff, +6 Knowledge (streetwise), +6 Beat, +4 Bribe, +3 Shake Down, +2 Cheat, +9 Sense Motive, +5 Exploit, +5 Hide Motive, +4 Escape Artist, +3 Sleight of Hand, +6 Destroy Evidence, +3 Drive, +4 Disguise, +4 Move Silently, +6 Sense Weakness, +5 Diplomacy, +5 Intimidate, +8 Gamble, +3 Gather Information, +3 Disable Device, Feats:  Simple Weapon Proficiency, Brawl, Personal Firearms Proficiency, Confident, Good Earner, FBI Connection, Religious Connection, Advanced Firearms Proficiency, Vehicle Expert, Iron Will, Weapon Focus (Glock), Point Blank Shot, Weaknesses:  Sex Addict, Impatient, Tough Guy, Untrustworthy, Bitter, Talent:  Empathy, Know Respect, Balls, Target Focus, Silent Strike, Respect: 758, Bank: 0, Wealth Bonus: +5 (Carlito’s dad went into the witness protection program when he was a kid.  He’s had to claw his way through the ranks of the Magoladros.)  Weapon of Choice:  Glock 17, 9mm autoloader, D2d6, 30ft range, 17 mag.  (Ankle holster: Pathfinder .22, D2d4, 20ft range, 6 cylinder, single shot, requires a Spot check vs. 17 to see.)
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The Kill Spot:  Lorenzo has drives you and Carlito outside the city about three hours and into the woods upstate.  He turns off onto a dirt road and stops the car.  He gets out.  (The PC’s will still not be able to get a hold of Bobby.  Now they are too far from a transmitter to get a signal.)  Lorenzo opens the trunk.  

“Take him out, come on.  Let’s finish this.”  Carlito manages to catch the duct tape on the side of the trunk as you pull him out.  

“Listen to me!  Listen to me!” he demands.  “Don’t listen to this asshole!  You’ll all be dead if you leave

me out here!”  

“Shut up!” says Lorenzo.  “We know what you are!  You’re a rat!  That picture in the folder proves it!  We followed you from the Feds!”  (At this point, Lorenzo will start to savagely beat Carlito.  The PC’s can easily kill Lorenzo.  He’s not paying attention.  He knocks out Carlito and orders the PC to kill him.  If the PC’s stop Lorenzo, Carlito continues.  PC’s with the Sentimental weakness have to make a check to kill Lorenzo.)
“I went to the Federal building to meet my connection!  That picture is of a meth lab out in Arizona!  The Feds are investigating it!  My connection was hookin’ me up with a warning you morons!  Nealo Titti’s got a deal goin’ with the bikers that run the lab to move the meth into New Milan!”

(Carlito is, of course, telling the truth, but Lorenzo won’t believe him.  At this point, the PC’s must make a decision on who t kill.  Lorenzo cannot let Carlito live.  If he gets back to the city, the Family will put a price on his head.  He’ll say anything to keep the PC’s on his side.)

Killing Carlito:  If the PC’s kill Carlito, Lorenzo will help bury him, then return to New Milan with the PC’s and tell them to wait for his call.  Lorenzo pleads his case to Bobby and then Bobby to the boss.  If the PC’s are in contact with Bobby already, he calls them.  “You boys messed up, but I’ll give you a chance to get back in our good graces.  Take Lorenzo on the same ride you took Carlito on.”  Lorenzo calls one random PC a few days later in a panic.  “It’s all gone to shit!  Meet me at 99th and Sage.  There’s a warehouse there.  We gotta talk.”  He’ll hang up before the call is finished.  There is an abandoned warehouse there.  Lorenzo will attempt to ambush the PC and kill him.  He’ll then blame the whole thing on the lone PC.  He’ll sell out the rest of the PC’s.  Anything to save his own skin.

If the PC’s are not in touch with Bobby, the Family takes Lorenzo’s side.  They punish him monetarily and make him lose Respect.  He’s warned that if he ever does something like this again, there will be no discussion.  He’ll be dead.  Bobby and Don Ernesto figure that since this within the Family, it can be forgotten.  Lorenzo will continue to be a risk-taker.  The GM may reintroduce him at a later time when the heat dies down.

Killing Lorenzo:  If the PC’s kill Lorenzo, Carlito will be impressed.  “You know a fuckin’ stooge when you see one.  Now untie.”  Carlito will take his gun back and help dispose of Lorenzo.  If the PC’s have already talked to Bobby, Carlito will say, “That’s the smartest phone call you ever made.  Trust me.”  After the drive back, Carlito explains what will happen next.  “Keep your mouth shut until one of the Family comes to see you.  Then, you tell them what happened.”  With Bobby to corroborate the story, the PC’s are in the clear.  They are warned never to participate in such a venture again.  Bobby and Carlito will keep them in mind for future jobs.  Carlito tells the PC’s to sell Lorenzo’s car at Zoey’s Garage (area CC on the map).  They get 6 Wealth for the car.

If the PC’s did not contact Bobby, they are contacted each separately by Bobby and no less than four soldiers.  They work the PC’s over using the Beat skill.  When Bobby is satisfied, they are let go.  They can never become made members of the Magoladro Family.
2nd level Strong Mook/4th Level Family Associate/Wiseguy /1st level American Mafia Soldier: 

Str: 18/+4, Int: 8/-1, Wis: 10/+0, Dex: 12/+1, Con: 14/+2, Cha: 14/+2, Defense 16, 45 HP, Attack Bonus: +6, Fort: +5, Ref: +1, Will: +3, Skills:  +3 Bluff, +6 Knowledge (streetwise), +3 Cheat, +5 Shake Down, +7 Beat, +5 Sense Motive, +3 Exploit, +3 Hide Motive, +6 Listen, +6 Spot, +3 Camouflage, +1 Drive, +3 Sense Weakness, +2 Diplomacy, +2 Intimidate, +3 Gather Information, Feats:  Simple Weapon Proficiency, Brawl, Know Someone’s Heart, Personal Firearms Proficiency, Improved Initiative, Weaknesses: Approval Addict, Tough Guy, Respect: 700, Bank: 100, Talent: Extreme Effort, Know Respect, Balls, Absolute Loyalty, Wealth Bonus: +12  (These guys, Johnny, Dom, Vin and Erik work for Bobby as bodyguards and bruisers.  They are extremely loyal.  Bobby is two levels higher than Carlito and has similar stats, but he will not engage in combat.)  Weapon of Choice:  Beretta 93R, 9mm machine pistol, D2d6, 30ft range, 20 mag.

Killing Carlito & Lorenzo:  This is a disaster.  The Family eventually finds out and the PC’s become marked men.  Short of murdering every made guy in New Milan, they should flee the state if not the country.  The PC’s can either wage war against the Families or make new characters.  Brothers of these PC’s will gain the Weakness “Untrustworthy”.
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Successful skill check
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0
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0

Getting the folder from Carlito
200


0

+1


0

Contacting Bobby


100


+5

0


0

Killing Carlito 


900


-90

+5


10

Killing Lorenzo


700


+25

+5


0

Doing a favor for a made guy

0


+1d20

0


0

Completing a job


100


+1d10

0


0

Generally following instructions
0


+1d6

0


0

Disposing of a body


50


0

-1


0

Selling Lorenzo’s car


100


+6

+1


6

Increasing Wealth


0


10 per point
0


0

If the characters run into any cops, their stats are outlined in the Complete Mafia for d20 core book and other adventures for downloading at www.lrgames.com

